
 

 

OPEN MEETING 
 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, June 4, 2018 at 1:00 PM 

 Laguna Woods Village Community Center, Board Room 
24351 El Toro Road 

 
NOTICE AND AGENDA 

 
This Meeting May be Recorded 

 
 

1. Call to Order 
2. Acknowledgement of Media 
3. Approval of Agenda 
4. Approval of Meeting Report for May 7, 2018 
5. Chair’s Remarks 
6. Member Comments – (Items Not on the Agenda) 
7. Department Head Update 
 

Consent: 
 

All matters listed under the Consent Calendar are considered routine and will be enacted by the 
Committee by one motion.  In the event that an item is removed from the Consent Calendar by 
members of the Committee, such item(s) shall be the subject of further discussion and action by the 
Committee. 
 
 

8. Programs Report  
9. Maintenance Expenditures and Variance Explanations 
10. Project Log 

 
 

Reports: 
 

11. Updated Costs for 3-story Building Address Signs 
12. Building Address Sign Locations for Gate 14 & CDS 212 (oral discussion) 
13. Coin Operated Dryer Replacement (oral discussion) 
14. 3-story Building Gutter Cleaning & Repair (oral discussion) 
15. Commercial Dryer Replacement (oral discussion) 
16. Laundry Room Equipment Vibration Absorption Cups (oral discussion) 
17. Shepherd’s Crook Update (oral discussion) 
18. Solar Panel Cleaning (oral discussion) 
 

 

 

 

 



 

 

 

Items for Future Agendas: 
 

 Shepherd’s Crook Alternatives  (July) 

 Programmable Drying Costs per Load (July) 

 Copper Pipe Epoxy Lining Contract (July) 

 Non-Emergency Chargeable Maintenance Services (July) 

 Dry Rot Inspection Report (July) 

 Vehicle Decal Policy Revisions 

 Alteration Flooring Replacement Disbursement (due to moisture intrusion) 

 Contract Award for Commercial Dryer Replacement Project (September) 

 GV Inspection and Replacement of Receptacles in Garages 

 GV Garage Cabinet Costs per Building  
 
 

Concluding Business: 

 Committee Member Comments 

 Date of Next Meeting – July 2, 2018  

 Adjournment                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bill Walsh, Chair 
Ernesto Munoz, Staff Officer 

Telephone: 268-2281 



 
 OPEN MEETING 

 
 

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Monday, May 7, 2018 – 1:00 PM  

 
Laguna Woods Village Community Center Board Room   

24351 El Toro Road 
 
MEMBERS PRESENT: Bill Walsh – Chair, Bunny Carpenter, John Frankel, 

Rosemarie di Lorenzo, Burt Baum, Roy Bruninghaus, 
Steve Parsons, Jules Zalon 

  
MEMBERS ABSENT:  James Tung, Advisor Steve Leonard 
 
STAFF PRESENT: Ernesto Munoz – Staff Officer, Siobhan Foster, Brad 

Hudson, Guy West, Mark Stal, Laurie Chavarria  
 
1. Call to Order 
 

Chair Walsh called the meeting to order at 1:01 PM and stated that the meeting is being 
held pursuant to notice duly given and established that a quorum of the Committee was 
present.   
 

2. Acknowledgement of Media 
 
The media was not present. 
 

3. Approval of the Agenda 
 
The agenda was approved as written.  
 

4. Approval of Meeting Report for April 2, 2018 
 
The meeting report from April 2, 2018 was approved as written. 
 
5. Chair's Remarks 
 
Chair Walsh remarked that the Southern California Edison was here to give a 
presentation and provide information relative to power outages. 
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6. Member Comments (Items Not on the Agenda) 
 

 Kim Shirley (2395-1B) – commented on the GV Breezeway Recessed Area 
project and waterproofing of the planters.  

 Lynn Jarrett (4010-1C) – commented on the completion of the GV Breezeway 
Recessed Area project. 

 
Ernesto Munoz and Director Walsh briefly responded to the comments. 
 
7. Department Head Update 
 
Ernesto Munoz introduced Luis Lara from SCE to provide a presentation on power 
outages.  Mr. Lara addressed questions from the Committee and the Residents. 
 
Ernesto Munoz also provided an update on the street light acquisition project. 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be enacted 
by the Committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the Committee, such item(s) shall be the subject of further 
discussion and action by the Committee. 
 
The Project Log was pulled for discussion.  A motion was made and unanimously carried 
to approve the rest of the Consent Calendar. 
 
8. Programs Report  
9. Maintenance Expenditures and Variance Explanations 
10. Project Log 
 
Item #5 Balcony & Breezeway Resurfacing: Director Baum asked if only 3-story buildings 
were scheduled for this program.  
 
Item #6 GV Lobby Renovations: Director Carpenter commented on the schedule for lobby 
renovations.  
 
Item #7 GV Mailroom Renovations: Director Carpenter asked when the mailrooms are 
scheduled to be completed.  
 
Item #13 Roof Maintenance: Director Baum asked for clarification on this program.   
 
Items #10, 18, 19, and 21: Director Carpenter asked if these projects have already gone 
out to bid. 
 
Item #22 Dry Rot Program: Director Frankel asked when this report would be ready. 
 
Item #28 Shepherd’s Crook: Directors Frankel & di Lorenzo asked for an update.  
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Director Zalon commented on the reclamation project by ETWD.  
 
Ernesto Munoz briefly responded to all questions and comments. 
  
Reports: 
 

11. Non-Emergency Chargeable Maintenance Services  
 
Ernesto Munoz summarized the report and answered questions from the Committee. 
 
Discussion ensued regarding adding a price list and estimated timeframe, reducing the 
suggested services, resident supplied materials, explanation of “limitations,” billing rate, 
variety of maintenance requests and water heater warranties.  
 
Bert Moldow (3503-A) – commented on different items to add, smoke detector, filters, 
weather stripping, hang cabinets, install LED light fixtures. 
 
Lynn Jarrett (4010-1C) – commented on the water heater warranties. 
 
By consensus, staff was directed to add an estimated cost and time frame to each offered 
service.  Staff will also denote which items require materials to be supplied by the resident.  
Staff will bring a revised report and service list to the July meeting. 
 
12. Departmental Policy for Exterior Chimney Inspections 
 
Ernesto Munoz summarized the report and answered questions from the Committee. 
 
Discussion ensued regarding trees overhanging chimneys, City requirements regarding 
wood burning, educating residents and resale requirements.  
 
By consensus staff was directed to confirm if the City of Laguna Woods has a no burn 
policy for fireplaces; work with the Communications Department to get the word out to the 
residents to report trees that are overhanging chimneys; work with the Resale Division to 
require that missing spark arrestors be installed upon resale and instruct the Prior to Paint 
crew to perform visual chimney inspections.  Missing spark arrestors will be installed by the 
Mutual’s vendor, per the Departmental Policy.   
 
13. Non-Wood Alternatives 
 
Ernesto Munoz summarized the report and answered questions from the Committee. 
 
Discussion ensued regarding T1-11 siding, and vinyl material requirements for resident 
alterations. 
 
14. 3-story Building Address Signs Update 
 
Ernesto Munoz summarized the report and answered questions from the Committee. 
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Discussion ensued regarding the recently installed address marker posts & slats, the oval 
building number signs, pole height, painting addresses on curbs, the use of a consultant, 
the number of each type of building model, and the variety of address signs needed per 
location.  
 
Bert Moldow (3503-A) – commented on the different pole heights for cul-de-sac signs.  
 
Lynn Jarrett (40101C) – suggested that the large oval address signs be installed on the 
buildings first, then staff could work on the cul-de-sac and street signs.  
 
By consensus, staff was directed to provide a list of how many buildings there are for each 
model, along with a map of the buildings in Gate 14 and CDS 212. Directors di Lorenzo 
and Bruninghaus will decide building address sign locations for each of the buildings in 
these two areas and will bring this information back to the next meeting.  
 
Staff was directed to stop the address marker pilot program and to remove all the posts 
and slats that were installed.  
 
15. Copper Pipe Epoxy Lining Report 
 
Guy West summarized the report and answered questions from the Committee. 
 
Discussion ensued regarding leak rate analysis, epoxy warranty, budget 
recommendations, the number of buildings that need to be lined this year and moisture 
intrusion restoration costs. 
 
Staff will come back to the next meeting with a closed session contract award for a copper 
pipe epoxy lining contractor. 
 
16. Wasteline Remediation Report 
 
Ernesto Munoz summarized the report and answered questions from the Committee. 
 
Discussion ensued regarding cost trends, interior/exterior pipe lining, proposed funding 
and program length. 
 
17. Mailroom Renovations Update 
 
Ernesto Munoz summarized the report and answered questions from the Committee. 
 
18. Shepherd’s Crook Update (oral discussion) 
 
CEO Brad Hudson provided suggestions for a more simple design with a cleaner look for 
the Shepherd’s Crook. Mr. Hudson also provided an update on the brush removal. 
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THIRD LAGUNA HILLS MUTUAL
2018 PRIOR TO PAINT  PROGRAM REPORT
Through April 30, 2018

Shown below is the cost breakdown for structures completed through the reporting period:

Budget Planned Complete % Complete
Buildings (Dry Rot) 108 108 54 34%
Carport Structures 32 32 14 44%
Laundry Buildings 15 15 11 73%
Buildings (Decking) 59 59 39 81%

Item Budget Projected to Date Actual
Expenditures

Variance %
Fav / (Unfav)

A98100   Dry Rot Repairs PTP 643,731$                214,042$                320,617$                -50%
A98101   Decking Repairs PTP 202,190$                67,224$                  91,448$                  -36%
A98103   Welding Repairs PTP 10,947$                  3,643$                    184$                       95%
A98102   Lead Abatement PTP 375$                       124$                       500$                       -303%
Total Repairs Prior To Paint: 857,243$                285,034$                412,749$                -45%

Item Completions 2017 Work 
Completed in 2018 Work in Process Total

Expenditures

A98100   Dry Rot Repairs PTP 320,617$                -$                        -$                        320,617$                
A98101   Decking Repairs PTP 91,448$                  -$                        -$                        91,448$                  
A98103   Welding Repairs PTP 184$                       -$                        -$                        184$                       
A98102   Lead Abatement PTP 500$                       -$                        -$                        500$                       
Total Repairs Prior To Paint: 412,749$                -$                        -$                        412,749$                

*** Outside Services includes lift rentals, city permits, repairs by contractors

2018 PROGRAM SCOPE

COMPLETIONS - PTP PROGRAM

Shown below is the cost breakdown for total expenditures through the reporting period.  These figures include costs 
associated with the above-referenced completions and work in progress:

TOTAL 2018 PROGRAM EXPENDITURES
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THIRD LAGUNA HILLS MUTUAL
2018 EXTERIOR PAINT PROGRAM REPORT
Through April 30, 2018

Shown below is the cost breakdown for structures completed through the reporting period:

Planned Complete Sq Ft Planned Sq Ft Complete Sq Ft % Complete
Buildings 136 56 2,131,393 503,481 24%
Carport Structures 32 7 74,254 4,048 5%
Total Carport Stalls 155 54
Laundry Buildings 15 4 12,135 5,660 47%

Item Budget Projected
Expenditures

Actual
Expenditures

Variance %
Fav / (Unfav)

Materials 180,960$          60,320$            49,567$            17.8%
Lead Paint Testing 35,616$            11,872$            -$                  100.0%
Labor 1,292,145$       429,826$          460,841$          -7.2%
Total Cost 1,508,721$       502,018$          510,409$          -1.7%

Item Budget Projected
Expenditures

Actual
Expenditures

Variance %
Fav / (Unfav)

Materials 17,664$            5,888$              2,901$              50.7%  
Labor 65,131$            21,666$            8,511$              60.7%  
Total Cost 82,795$            27,554$            11,413$            58.6%

Item Budget Projected
Expenditures

Actual
Expenditures

Variance %
Fav / (Unfav)

Materials 11,228$            3,740$              3,297$              11.8%

Item Completions
2017 Work 

Completed in 
2018

Work in 
Process

Total
Expenditures

Materials 55,766$            -$                  -$                  55,766$               
Labor 469,353$          -$                  -$                  469,353$             
Lead Paint Testing -$                  -$                  -$                  -$                    
Total Cost 525,119$          -$                  -$                  525,119$             

TOTAL 2018 PROGRAM EXPENDITURES

2018 PROGRAM SCOPE

COMPLETIONS - PAINT PROGRAM

COMPLETIONS - TOP COATING

COMPLETIONS - LEXAN SIGNS

Shown below is the cost breakdown for total expenditures through the reporting period.  These 
figures include costs associated with the above-referenced completions and work in progress:
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STAFF REPORT 

 
 

DATE: June 4, 2018 

FOR:  Maintenance and Construction Committee 

SUBJECT: Updated Costs for 3-story Building Address Signs 
   

 
RECOMMENDATION 
 
Purchase and install 100 building address signs at those buildings and locations as directed by 
the Committee.  
 
BACKGROUND 
 
At the May 7, 2018, Maintenance and Construction Committee meeting, staff received 
direction to cease the address marker pilot program and remove all posts and slats installed 
for this pilot. In addition, staff was directed provide pricing to install the large oval signs used 
during the 2017 three-story building sign pilot program. Directors di Lorenzo and Bruninghaus 
will determine the sign locations for the buildings in Gate 14 and CDS 212, which will be 
presented to the committee for discussion. 
 
DISCUSSION 
 
Staff obtained an estimate to fabricate and install 16.5 inch x 36 inch oval signs, as shown in 
Attachment 1, composed of .063 inch aluminum with a black vinyl background and 3M white 
reflective numbers.  
 
The estimated cost to fabricate and install the signs is as follows: 
 

Quantity Total cost Savings 

4 or less $294 per sign $0.00 

5 -20 $255 per sign $39 

21-100 $243 per sign $51 

100 or more $232 per sign $62 

 
FINANCIAL ANALYSIS 
 
Sufficient funding is available for the fabrication and installation of building signs from the 2018 
Building Numbers Replacement Fund. There is a remaining balance of $32,876 in the Fund. 
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Prepared By:  Rodger Richter, Project Manager 
     
Reviewed By:  Guy West, Projects Division Manager  
    Ernesto Munoz, P. E. Maintenance and Construction Director 
 
 
 
ATTACHMENT(S) 
 
Attachment 1 - Oval Sign Photo 
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ATTACHMENT 1 
Oval Sign Photo 
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